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 SEQ CHAPTER \h \r 1Communities 4 Families
Meeting Notes
December 13, 2018
Present: Roselyn Advincula, Noelle Campbell, Monica Dinney, Rhonda Elias-Penner, Genny Funk-Unrau, Karen Howgate, Nikhat Merchant, Irene Sheldon, Anne Sikora, Jess Smith, Cheryl Starr 
Regrets: Catherine Cooke, Carmen Court, Gabriela Galli, Melinda Pascual, Karen Ste. Marie
Staff Present: Katie Anderson, Kelly Speak, Ingrid Peters Derry
Facilitator:  Barb Gemmell

Welcome and Land Acknowledgement  
Goals for the day
· Evaluation plan
· Membership engagement
· TRC calls to action

· Review of Strategic plan
Build an Impact evaluation framework
· We need to identify what evaluation material we will use.  It should not be too complex.  It should be easy to collect the data that we will use.
· Why?  What is the purpose of evaluation?
· To report to Healthy Child

· To assess whether we are addressing community barriers and gaps

· To determine if we are doing what we said we would do
· Outputs – questions for facilitators – am I reaching the parents?  How does training and mentorship increase facilitators’ skills?  

· Are we reaching the intended audience?
· Retention rates of parents

· Referrals to the right resources.  Organizational capacity might be something we could measure and would be useful.
· What are we going to do with that information?
· What has been the impact on the families, on the organization, on the community?  Long term outcomes are not something we can do.  

· What can we control?  What would a change look like?
· We could pilot something with some agencies that might be doing pre and post evaluations already.  

· IRCOM just did an evaluation for Healthy Child

· WestEnd Commons – outcome based

· Immigrant Centre – evaluation of outputs

· Wolseley Family Place – numbers and a lot of evaluation through United Way
· Thrive – Pre and post evaluation through Positive Discipline.   Stories from parents are collected through a small group. Could be used by C4F to collect and use.

· Bookmates – numbers, surveys, skills development training for agency staff, anecdotal information about what they did with it.
· WGM facilitator meetings – new snack tried, stories collected about that.  This would be an analysis of the actual input. Children are exposed to new, nutritional foods. 
Outdoor play

· What is the purpose of outdoor play? 

· Increase children and families’ comfort with outdoor play in the downtown

· Healthy development – physical, emotional, gross motor, every health measurement, collaborative

· Increase feeling of safety in the neighbourhood

· Parent/child engagement (relationships)

· What specific changes would we like to see?

· Families want to be outdoors

· Families are ready to play, they have the right equipment.

· Families play for longer periods
· Increased opportunity for risky play
· In the short term 
· Parents playing with their children
· Children have more freedom in their play
· Less prescriptive play (less structure and control of their play)
· Specific Indicators that we could measure

· We can provide access to the proper outdoor equipment

· Families go outside more - comfort in the outdoors

· Not program design – that we want to collect, but for making the program stronger, not for evaluation
· Looking ahead – we would hope to increase opportunities for families to be outside, increase their comfort and safety in being outside, increase child led play with parents

· How many agencies are interested in partnering with us around this? Do they need increased capacity – training? Can agencies transfer this knowledge and skills to other areas?  
· What data sources do we have?
· Participants: Parents’ sign in; survey – to collect information that would show if they are more engaged outdoors. We want to know if there were increased numbers of families going outdoors and feeling comfortable.
· Agencies: have they gone outdoors more, give examples.  We want to know if we are making it easier for agencies to work with their families.  New outdoor play activities they have had as a result of this program

· Are agencies actively partnering?  Are they using the information in their programming?

· Put this into the plan so its not a surprise for agencies in the future - expectations that they would build it into ongoing programming. 
· The proposal
· 1-Running new program weekly with an agency (MERC)
· 2-Offering workshops to agencies – education

· 3-Developing an outdoor play club that the community can pick up and run with 
· Plan should be around the outcome – increased opportunities to play outdoors and feeling more comfortable.  Qualitative information from agencies is the information we will want.  Sampling? Phone survey? Something that says there is impact and it is worth the money we put into it.  
Increased capacity and skills to deliver programs aligned with PCC principles and goals (from TOR)
· Partner with HC based on their pillars

· Share information and resources
· Coordinate and distribute Healthy Child funds according our own values and vision

· What sort of changes we like to see in agencies as a result of their being part of the Coalition?  
· Agencies partnering with other C4F agencies.  
· Agencies partnering with other agencies, not necessarily C4F agencies.  
· More diverse programming throughout the neighbourhoods – not duplication of services in the neighbourhoods.  
· Diverse group of voices around the table.  
· Increased awareness of resources to meet needs of families.  
· We already know the numbers of people trained, and who is running programs in downtown
· We also know who has asked for a grant

· ____ organizations took the training.  _____ asked for grants. 
· Stories from agencies could be shared to show what sort of difference the training makes in parents/volunteers’ capacity …. 
· We have some of this information.  How do we use it?
· Professional Development – increase of knowledge, number of people attending, engagement of agencies with us. Tying that to the gaps and gaps in the neighbourhoods.    ____ of grants go to new agencies…  Who was new at PD - new connections.  
· There is more connection if they ask to go on the email list or if they come to meetings.  
· Are there observations that can be done – stories to be shared – that show we have made a difference with our mentoring, etc. Can we show building capacity – not always by numbers.  These are the kinds of issues raised and the way we addressed it...  
· If we have more grant applications than we can give – shows we haven’t been able to meet all the need in the community.
· Who else would benefit from the programs of the Coalition?  
Diverse membership
· Downtown strategy – engaging indigenous families.  TRC calls to action  #5 and #12 seemed to be the ones targeted by HC. What might C4F want to do around this priority?  Strategy to see how it might work:

· Partnering - indigenous facilitators, mentors for agencies.  Funding an indigenous parenting program and/or approach an agency to run an indigenous parenting group.  What is already in place?

· Blanket exercise – we could do this in February (from this year’s budget).  Next year for a larger audience?

· Add a question to grant application – are you addressing any of the TRC calls to action and how (there was some debate about whether this is an appropriate question on the grant application)
· Isaac Brock indigenous language program – nursery school might be a place to partner

· Elder to consult on programs – Kathy Mallett is a possibility. Thrive also works with an elder. 
· Understanding their networks and where they are coming from.  Reciprocation of understanding.  Relationship is what is important.   How can this move ahead?  
· Find out what groups are already doing.  Are there gaps?  Are our granting groups meeting these two calls to action?  Ask coalition members to find out what they are doing.  What is working for your agency?  Talking to key agencies to find out what they are doing and what they are doing for their families.
· Become more knowledgeable about what is happening with these 2 Calls to Action.

· Strike a subcommittee to invite an elder – smaller conversation to take back to the larger table.  A working group to do the research and determine what is feasible to do.  Do a more formalized plan for the Coalition around this. Noelle, Ingrid, Cheryl expressed interest.  Rhonda could attend the first meeting and make a connection with an elder.  Report back March or April with some things that seem feasible for the Coalition to do. Is there something else we should be working on – clarity of where we should focus our activities.

· This could be the focus of one of our meetings (January?) Blanket exercise in February.
· Other agencies might be doing something around other actions - more general than those 2 actions

Coalition membership

· Diverse membership – levels of involvement so we still get their involvement.  
· Consultation level – want to know what we are doing and will provide input if asked but will not be very active.

· Engagement level – provide feedback on programs, identify gaps, ideas for programs, etc.  Valuable information for us. They may be at the table. 
· Partnership level – strategically involved in the work.  Deliver services, truly involved in the work of the Coalition and likely at the Coalition table. 

· Benefits – they must see a benefit in being at the table.  

· MB Housing – who are they and do they still see the benefits of being here?   We would like to see them more engaged.  If not, is there still a way we can stay in touch with them.

· Consultation – email list, newsletter, visit by Ingrid.  Need to connect with top management to ensure they are committed to joining us. MB Housing, ANCR, Fathers groups. Do day care coordinators send the newsletters to day cares?  ELCC – who is it? 
· Engagement – email list, newsletter, grants, mentorship, research, attend events, conversations to inform planning. Not necessarily around the table, but we want their input.  Parent involvement – need their input for research, gaps/needs.  Need to remember to engage them there and report that we are doing that.  Neighbourhood development agencies – we should consult their 5 year plans. Many are already engaged, but not sitting around the table. 
· Partnership – email list, newsletter, active coalition, members/mtgs, volunteers.  Is it realistic that they can be at the table?  Are we engaging as well as possible?  
· How do we get more parent engagement? Maybe more stories from parents and their children.  
Strategic plan – our current one is mostly operational, not a lot is strategic. A 2 day training for WGM is going to be tried – slow down the straining material once a year.  The Tools for Facilitation workshop hasn’t happened.  Calls to Action – Community outreach.  Strategy to have a way for families to find information about what programs are happening.  News ways to provide this information.  
Next Regular Meeting of Communities 4 Families: 
Wednesday, January 16, 2019 at 1:30 p.m. 
DMSMCA – 823 Ellice Ave.
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