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 SEQ CHAPTER \h \r 1Communities 4 Families
Meeting Minutes

May 23, 2018
Present: Rhonda Elias-Penner, Arlene Elliott, Genny Funk-Unrau, Gabriela Galli, Nikhat Merchant, Lea Neufeld La Rue, Anissa Penner, Irene Sheldon, Anne Sikora, Jess Smith
Regrets: Monica Dinney, Karen Ste. Marie
Staff Present: Katie Anderson, Ingrid Peters Derry 
Chair:  Lea Neufeld La Rue, Irene Sheldon
Recorder: Ingrid Peters Derry

1. Recognition of Treaty One lands 
2. Welcome and Introductions  
3. Presentations: Report on Council of Coalitions’ meetings (Lea, Irene, and Ingrid)
· Irene
· Barb Gemmell led a workshop on succession planning and board health.  
· Science of Early Childhood Education – an interesting resource that could be used by coalitions.  This is accessible to everyone now.  We could have a presentation to show the course to the coalition.  This resource could be used for parent information sessions and staff information.  
· Lea 

· Indigenous doula program, training doulas in several communities.  
· Tax information – a very interesting presentation about the importance of everyone completing tax returns to receive all the benefits available to them.  
· Further discussion on succession planning and board health

· Delegating and giving tasks would be useful to increase participation and ownership

· What are your interests and what would you like to be involved in? We could develop a form that could ask these questions and give some direction.  
· Committees could share more information with the broader membership.

· Who is the best representative from an agency?  EDs, other staff?  A variety of staff with different responsibilities is helpful for the coalition.  Could we help cover the cost of staff coming to meetings?
· We want to continue to focus on the pillars – need a variety of experience to address these.
· Meetings are valuable to bring back resources to agencies.

· Having Co-chairs supports succession planning.
· Are we owners of the work or just the audience?

· Barb could help us more with this discussion.
4. Consent Agenda

· Approval of Agenda

· Approval of Minutes of April 18, 2018
All agreed that we accept the Consent Agenda.  
5. Business Arising from Minutes 
· AGM – Ingrid will send out another poster with correct address
· Our Grant applications 2018-19 are now out.  The deadline is May 25.  Forms and info can be found here 

6. New Business

·  Voting for Executive positions
· Irene Sheldon –chairperson (ideally, co-chair)
· Rhonda Elias-Penner as Member at Large

· Anne Sikora – approved as Member at Large on condition it is approved by her supervisor.  Anne has worked in Public Health in downtown since 2007.  She enjoys working and addressing issues in the downtown and her involvement with the coalition.
· We will add a co-chair position when we are able  
· Klinic will continue as banker
7. Ingrid’s continuing computer problems – the membership agreed to approve up to $1500 for a new laptop.    
8. Committee Updates

· Ingrid will send committee member lists to everyone.

· Literacy

·   Literacy innovation challenge – we did our presentation but were not selected as one of the 3 finalists.

· The committee will be meeting on June 6 to discuss any literacy grant applications. 
· Resources

· The committee will be meeting on June 5 to discuss any resource committee grant applications. 
· Katie has been visiting different WGM groups and getting feedback for the update on the manual.  
· Outdoor Play – Tuesday May 29 9:30 to 11:30 am.  At Valour Road Community Centre, Orioles site.  Greenway and Sr. mac WGM groups are coming.  
· The dates of WGM groups in summer are on the website now.  
· Communication
·  The spring newsletter should be available later this week.  They will be delivered as soon as possible.   There is an invitation to the AGM on the back.
· Ad Hoc (Lunch & Learn)
· Workshops on trauma will be arranged for fall.
9. Correspondence 
·  Downtown EDI Single Year report (link)
·  Training opportunity – Infant Mental Health Community Training Institute
· Summary
· Session Details
· Schedule and Registration
10. Announcements or Emerging Issues
· New training requirement for all agencies - accessibility for Manitobans.  Volunteer Manitoba did a lunch and learn with someone from St. Amant.  SMD will deliver the workshops for $350 for 1 ½ hour presentation.  This training needs to be done before November.  
· Discussion: Do we need to write some policies for our coalition?  Genny will check if C4F staff can do it through Klinic.  
· We could host a lunch and learn for agencies.  Ingrid will contact SMD for a fall lunch and learn.  It would be good to invite WGM facilitators as well.  
· Mosaic – summer programs schedule is now out.  AGM - June 20 4-6 pm

· WRHA – spring immunizations are happening now.   
· IRCOM – no parenting programs happening right now.  Summer – parenting programs with Mosaic. 
· Wolseley Family Place – June 8 1-3 pm retirement party for Sharon.  Most parenting programs and WGM are finishing at the end of May.  Summer events for families are happening.  There will be an activity at least once a week.  Also offering free respite.  

· Creative Play @ the Y – Anissa is new.  Nothing to announce.  
· Thrive 
· Circle of Security training is complete.  Other staff also was trained so they have more people that.

· Summer kickoff event June 29 1-3.  Summer planning is underway. 

· Klinic – their funding for safer sex supplies was approved, so Genny can be contacted for supplies.  

· Family Dynamics - In home Family support program – waiting list 3-6 weeks.  Program is self-referred.  Call Lea or Katie (intake person)

· IRCOM – taxes are still being done.  Summer celebration is June 29 on Ellen.  

· Ellice St. festival – June 8 and 9.
11. Next Meeting: 
Wednesday, June 20, 2018 at 1:00 p.m. 
(Note time and location change)
WestEnd Commons Assembly Hall 

365 McGee St.  
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