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 SEQ CHAPTER \h \r 1Communities 4 Families
Meeting Minutes

February 21, 20178
Present: Genny Funk-Unrau, Gabriela Galli, Amy Graham, Angie Monkman, Lea Neufeld La Rue, Irene Sheldon, Jess Smith 
Regrets: Erin Anderson, Rhonda Elias-Penner, Anne Sikora, Karen Ste. Marie
Staff Present: Kelly Speak, Ingrid Peters Derry
Chair:  Lea Neufeld La Rue
Recorder: Ingrid Peters Derry

1. Welcome and Introductions.  
2. Presentations: Amy Graham - Wahkohtowin Strengthening Families Program 
· Working out of Ka Ni Kanichihk office
· This is a new 14 week skills development program for the entire family - moving into 6th session in April.  Funding for 5 years.  Developed in the US. Some cultural adaptations have been made to make it more accessible here.
· Voluntary, completely free to participants.  The program can enroll up to 40 families in 3 sites.  Around 50% have been able to complete the program.  There is childminding, transportation, group outings, cultural events.
· For youth 11-17 and whoever they identify as their family or main support.

· Centered around bonding.  Positive communication, dealing with conflict, healthy, fun activities together, bonding.
· Adults go into one class, youth into another.  They learn the same thing but in a different form.  Then they return to the larger group and practice – role playing, etc. – with mentors.  Time to practice together is built into the program.  They learn tangible skills – they select the ones that fit the best for their family - building a tool kit of resources
· Each family has a mentor.  One coordinator and four mentors are at each site.  Mentorship is available to families outside of class – home visits, etc.  whatever is needed by the family

· At IRCOM (in various languages), Ka Ni Kanichihk, Ndinawe, Spence Neighbourhood Association at West End Commons
· Amy is the contact person.  She can help to determine which of the four sites to go to.   She also trains mentors and facilitators (a 2 day Strengthening Families training).  Amy is willing to present to other organizations.

· Amy Graham amyg@kanikanichihk.ca 204.953.5820.
3. Consent Agenda

· Approval of Agenda

· Approval of Minutes of January 17, 2018
· Financial report – (in the future we will separate this from the Consent Agenda to allow for more discussion). The deficit shown here is only because we are still waiting for HC installment.  Deferred revenue number has now been corrected.  About $30,000 still remains until the end of March.  With expected and additional expenses there should only be about $3,500 remaining.  
All agreed that we accept the Consent Agenda.  
4. Business Arising from Minutes 
· Consensus decision-making – a brief description is included at the back of the agenda and will continue to be there in the future.
· Budget discussions
· Family week in October.  Possibilities:

· Something like Family Literacy day but outdoors
· Family dance party
· Pop up play
· We should budget some money - $1500
· The proposed budget will include more staffing dollars than usual due to our wish to update the WGM manual – considering contract staff, graphic design, and a photographer.  
· It is felt that it is good to invest in the manual – a good tool for programs.  Current and relevant.  

· For FLD – suggestion that we could rent buses to pick up people or provide bus tickets.
5. Committee Updates

All committees should take on the task of working on evaluation of their projects

· Executive
·  The 2018-19 budget was the focus of discussions
· Literacy

·  Family Literacy Day – this event went well.  It was held on a Saturday morning for the first time.  
·  Healthy Child Literacy innovation project – due tomorrow.  Ingrid will submit a proposal.
·  Book Bag workshop – was held in two parts (two Friday mornings).  Part one included information about family literacy, what is included in a Book Bag, and where to find resources.  Part two was the building of a Book Bag.
· Resources

· Kelly’s Pilot – winter play group project.  There have been some extremely cold days, so the group went outside for part of the program.  They brought snow inside for some of it. They tried some WGM program activities outdoors.  It has been a great way to test out some ideas.  Outdoor play kits – Kelly will put some of this together for groups already doing some of this.  Next event is a Pop up play event during spring break at Dufferin School – Tuesday, March 27 from 9:30 to noon.  Publicity to come.  
· WGM training – Feb. 16. 24 people registered.  There is so much information that there isn’t a lot of discussion time when groups are large.  Should we change it to a 2 day workshop to allow for more time?   We might try offering one two day training next year. Maybe we should plan a WGM refresher. This could be related to our manual update.  
· Outdoor Play workshop – there will be a workshop for staff on March 9 to talk about outdoor play, especially in the downtown.  
6. Next Meeting: 
Wednesday, March 21, 2018 at 1:30 p.m. 
823 Ellice Ave. 
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