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 SEQ CHAPTER \h \r 1Communities 4 Families
Meeting Minutes

October 18, 2017
Present: Erin Anderson, Deborah Clark, Rhonda Elias-Penner, Genny Funk-Unrau, Alana Garcia, Lea Neufeld La Rue, Irene Sheldon, Anne Sikora, Jess Smith, Cheryl Starr, Karen Ste. Marie
Regrets: Monica Dinney, Rita Racano
Staff Present: Ingrid Peters Derry
Chair:  Alana Garcia, Lea Neufeld La Rue
Recorder: Ingrid Peters Derry

1. Welcome and Introductions.  
2. Presentations: Council of Coalitions meetings 
Alana https://youtu.be/LmVWOe1ky8s
Starting Early, Starting Strong: A guide for play-based early learning in Manitoba

Resources available from Healthy Child MB
· Starting Early, Starting Strong document http://www.gov.mb.ca/healthychild/ecd/ecd_sess5yr.pdf 

· Early Returns: Manitoba’s Early Learning and Child Care Curriculum Framework for Infant Programs   https://www.gov.mb.ca/fs/childcare/resources/pubs/early_returns_infant_curriculum.pdf 
· Early Returns: Manitoba’s Early Learning and Child Care Curriculum Framework for Preschool Centres and Nursery Schools https://www.gov.mb.ca/fs/childcare/resources/pubs/early_returns.pdf 
· A Time for Learning.  A Time for Joy http://www.edu.gov.mb.ca/k12/childhood/time_for_joy/full_doc.pdf 

· This was a workshop that Healthy Child was piloting, an initiative of HC right now.  Purpose to provide a common vision and guide for all early years educators so children from birth to age six have the best possible start in life.  
· Play provides the foundation of skills needed in life: risk taking; competence; self-regulation; divergent thinking; gross motor.  

· Play is the natural way that children learn.  Physical emotional, social and cognitive skills are activated during play to support development of the whole child. Play has intrinsic value far beyond a way to fill time. Play provides unlimited possibilities for learning and development.

· Contacts:  Debra.Mayer@gov.mb.ca ; Gerrie.Stolz@gove.mb.ca  ; Catherine.Cooke@gov.mb.ca 

· It would be helpful to have evaluation results – do numbers show that this approach is best?  Where can we find them?  Science of ECD at Red River might have useful information.  
· The FRP conference also focused on play.  Kelly and Lea will talk more next month.  

· How do we support this initiative in the community? 


Ingrid
· Update from HCMO – Rob Santos 
· (priorities for coming years): TRC calls to action; ECD reaffirmed; Children in care – focus on prevention; Child and youth mental health and addictions; Literacy and numeracy (cross departmental); Transitions for vulnerable youth
· (priorities across gov’t): Focus on client-centred service (child centred approach – not to lose sight of what we’re doing); Innovation – trying small things, failing, learning and changing

· We are to mark National Child Day (Nov. 20) as coalitions.  This is Me: A child’s right to play https://www.youtube.com/watch?v=5tjRPWPhIfA  
· HC wants to make sure $ is effectively used.  They will be doing a program review as outlined in program and funding guide, scheduling interviews with Executive Committees.  
MB Early Childhood Literacy 

· MB students are lagging behind other Canadian students, especially in the EDI Language and Thinking Domain.  This is a priority with this government. 

· What we know…

· Literacy starts very early
· Difficulty early on predicts difficulty later on
· Attachment plays an important part

Consultant: Jeff – North Forge Technologies

· Social Innovation – answers might be found in our communities.  This is a province-wide challenge to engage everyone in solving the problem.  Own the problem, own the solution. They will pick the top 3 ideas and test them. “Fail fast fail cheap”.  There will be an official announcement at the end of October.

· Scan

· What are your community strengths?
· Who do you need to engage and how?
· Who is already working with families in your community (contact points)

· Coalitions 

· Vital partners in this
· Resource, catalyst
· Begin to prepare coalition to get involved.
· Invite responses to the statement - “Early literacy (or emergent literacy) is what children experience about communication, language, reading, and writing before they can actually read and write.  It encompasses all of a child’s experiences with conversation, stories (oral and written), books, and print.” (thoughts/comments to Catherine)

Discussion

· Do we know how many children in the downtown attend day care/ preschool/ play programs?
· This affects our strategic plan – this has been identified as a need for resource in our community.  
· Complex poverty in our downtown also affects these results. 
3. Consent Agenda

· Approval of Agenda

· Approval of Minutes of September 20, 2017
Motion:  Rhonda Elias-Penner moved the approval of the Consent Agenda.  Cheryl Starr seconded the motion.  Approved.  
4. Business Arising from Minutes Business Arising from Minutes 

· Update on December planning meeting – Of the possible dates to meet in December, Dec. 7th is the first choice.  4th second choice.  Genny and Ingrid will meet with the facilitators to ensure the discussion covers the issues facing us.
5. New Business
·  No new business
6. Committee Updates

· Resource  
· Erin Anderson is now the chair of the Resource Committee.  
· WGM training on Oct. 20 is now full.  
· Kelly is scheduling visits with WGM sites.  
· WGM facilitators’ meeting will be on Nov. 3.  
· Kelly also attended the FRP conference – theme: importance of play (outdoor, loose, risky) and is pursuing ways to offer this as a resource in the downtown.  
· Family Week – 3 Book Bag workshops have happened already, another will happen in November.  
· Bursaries for facilitator trainings have all been used.  
· Early childhood downtown forum – determining how can we work collectively on the issue of early childhood education?  
· WGM CDs are running out and we’re talking about next steps.  
· Executive
· The ad hoc committee may speak to some of the issues related to Strategic Planning and the idea of an Early Childhood forum.  Developing Brown bag lunches (or breakfasts) around topics might give some additional direction.  Getting more groups involved like child care, parents rooms in schools, etc.  
· Consensus – this model seems more comfortable for people newly joining Communities 4 Families.  
· Deborah Clark moved that Ingrid create a table with the various options, including pros and cons so we can make an informed decision at the next meeting.  Cheryl Starr seconded.    Approved.
· Literacy 
· Deborah is continuing as chair for now.  
· Began to plan Family Literacy Day.  January 27, 2018 falls on a Saturday. There will be stations again, but not quite as rigid as in the past.  The Snowy Day will be the main book, but also other books using the theme of snow.      

· Communications – the fall newsletter is out.  Anne noted that the Healthy Baby site at WCWRC should be included.
· Dreams and Realities Ad hoc committee – this committee has not yet met.  
7. Announcements and/or Emerging Issues
· Family Dynamics –Nobody’s Perfect beginning.
· Thrive – beginning a series of parent sessions (parenting in a new country, dealing with difficult behaviour, etc.)  at 4:30 with children at the day care.  For all parents in the community.   Parenting class for Dads starts in November.  Classes are listed on their website.  Chili and bannock day on Nov. 10 as United Way fundraiser.  
· IRCOM – starting PDEP at both sites.  They are part of a pilot project for NP for Dads - hoping to run sometime in winter.  IRCOM hosts a community BBQ every Wednesday evening for community members and have participated in Meet me at the Bell Tower.  Developing a curriculum for newcomers around indigenous history.  They held a Book Bags workshop during Family Week.  
· WRHA - immunization clinics begin this week.  Message that it’s not just for you but for others you know as well - in protecting ourselves, we’re also protecting others.  Anne has posters with locations and dates.  
· ACE – cultural opportunities for all people, blanket exercises.  
8. Next Meeting: 
Wednesday, November 15, 2017 at 1:30 p.m.  
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