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 SEQ CHAPTER \h \r 1Communities 4 Families
Meeting Minutes

December 7, 2017
Present: Catherine Cooke, Rhonda Elias-Penner, Genny Funk-Unrau, Gabriela Galli, Lea Neufeld La Rue, Melinda Pascual, Rita Racano, Irene Sheldon, Anne Sikora, Jess Smith
Regrets: Erin Anderson, Deborah Clark, Monica Dinney, Valeria Santermer, Karen Ste. Marie, Lidan Xu 
Staff Present: Alana Garcia, Kelly Speak, Ingrid Peters Derry
Facilitator:  Bohdanna Kinasevych, Health in Common

Welcome and Introductions  
Participant goals for the day
· Learn about doing evaluations
· Group understanding about our work

· Transferrable skills

· Feedback loop – to adjust and change programming

· Applying learning

· Involvement with coalition

· Evaluating play based programming

· Tools/template
Why evaluate?
· To make sure you are meeting the needs of the community – that you are doing what you want to do.
· To measure your impact
· Inform planning
· To be able to credibly tell our story
· To improve services and programs (set targets/benchmarks)
“You have to throw the stone to get the pool to ripple.” Glenn Tillbrook
Inputs and activities – the things you have direct control over and can track
Audience – the people or things that you have direct influence over
Outcomes – the things you have indirect influence along with other contributing factors.  

Outcomes – what changes


Short term – skills and knowledge


Intermediate term – beliefs and actions


Long term – change in the community that you contribute to but many people/agencies work towards.  

Evaluating Wiggle, Giggle & Munch

Inputs
· Manual
· Standardized curriculum and training (sustainable practices)

· Gap analysis and mapping of services

· Funding

· Administration (people and time)

· Resource Committee

· Partners 

· Questions to ask (listed in order of the importance we gave them):

· Are there opportunities for improving our resource manual to meet particular needs of our families?  (adaptations for special needs of children, newcomers, ways to engage dads)

· Value for money: did we use available resources economically?

· Are there opportunities for new partnerships?

Activities

· Promote and provide grants for WGM

· Train and mentor WGM facilitators

· Design and support delivery of WGM

· Questions to ask:

· Value for money: how much did we do with the available resources?

· What other resources are parents referred to?

· Where is WGM being offered (new, existing and dropped programs)?
Audience

· Parents/caregivers that are isolated with 0-6 year olds (would like to see more dads)

· Special emphasis on children 1-3 years of age
· Downtown residents (Indigenous, newcomers, low income)

· Eliminate barriers to participation (childminding for infants, bus tickets, local, free and open) 

· Questions to ask:

· Value for money:  did program adequately support those facing barriers?

· Are we reaching the intended audience? (demographics, any gaps?)

· Are parents remaining in the program (retention rates)?

· Are parents being referred to the right resources and supports?

Short Term Outcomes

· Parents becoming less isolated

· Parents playing with their children

· Parents and children more comfortable in the school

· Increased language, literacy

· Children become more social and physical

· Questions to ask:
· Does parent’s/child’s knowledge, behaviour change from before to after program?

· Value for money: did we have the desired effect?

· To what extent does training and mentorship offered increase facilitators’ skills, knowledge, and capacity?

Intermediate Outcomes

· Parents becoming less isolated and develop strong networks

· Social isolation parent and children

· Parents and children more comfortable in the school

· Increased knowledge and skills re: nutrition and physical activities

· Children become more social and physical

· Gain new experiences

· Questions to ask:

· Are desired intermediate outcomes being achieved?

· Does WGM positively affect child behaviour?

· How does training benefit facilitators over time?

Long Term Outcomes

· Parents spend more time with their children

· Healthy eating

· Increased programming for early years (1-3 years)

· Increased knowledge and skills re: nutrition and physical activities

· Decreased diabetes

· Increased physical literacy

· Improve EDI (school readiness)

Develop an evaluation plan (small ad hoc committee??)
· What are parents hoping to get out of it?  

· How do we measure this?  Agree on an indicator – what evidence shows you are doing this?

What is our scope – what do we have control of?
· How are we delivering training, PD?
· Parental or agency surveys? Do they give the right info?

· What do we need to know?

· What is reasonable to ask?

Do we change our grants reporting form?

Does our grants reporting form give the info we need?

Collective impact – strengthening families.
Ideas
· Some sort of form for facilitators to complete – who was in the room?
· Ask for observation - standardize it.  Observe specific things on a list, on some sort of systematic basis
· Ask of parents - One thing I learned today…
· Invite WGM parents to be part of manual update

Handouts/Powerpoint

· File with all handouts 

· Describe your program 

· 

 HYPERLINK "https://www.dropbox.com/s/ht7qs5myxps3lg6/5.0%20HiC%20Logic%20Model%20Template.docx?dl=0" 

Logic Model Template
 

· Draft Logic Model WGM 

· Evaluation Framework Template 

· Presentation: Logic Models and Evaluations 

· Sample evaluation framework 

· Sample logic model   (this one is displaying oddly – go to the top “open” button and choose “Open in Word”  - you should get a regular view)
Next Regular Meeting of Communities 4 Families: 
Wednesday, January 17, 2018 at 1:30 p.m. 
DMSMCA – 823 Ellice Ave.
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